Directors 
Comments 

The  6th  Marine  Corps  District  has  the  largest  pool,  relative  to 
our  annual  requirement,  of  any  District  in  the  nation.  That  pool  is 
theresult  of  yourhard  work  and  talent,  and  you  can  bejustly  proud 
of  it.  Our  pool  provides  stability  to  the  recruiting  effort  and  it  has 
become  the  principal  source  of  contracts  for  the  District.  That's 
the  good  news. 

The  other  side  of  the  coin  is  not  so  good.  Discharges  last 
month  hit  30  percent  of  our  gross  contracts.  That's  the  worst 
it  has  ever  been.  Looked  at  another  way,  it  took  the  average 
recruiter  nine  days  (out  of  31 ) just  to  replace  discharges  during 
May.  Only  then  was  he  able  to  start  working  on  net  new 
contract  number  one.  Discharges  at  this  level  jeopardize  our 
recruiting  success. 

Our  problem  is  not  the  managing  of  discharges.  If  you 
have  identified  a hard  discharge,  and  you  have  done  all  you  can 


to  bring  him  back  into  the  fold,  take  the  discharge  as  soon  as 
possible  (following  the  guidance  of  your  RS  CO). 

The  way  to  fix  our  discharge  rate  is  to  screen  applicants 
thoroughly  before  contracting  and  to  concentrate  on  our 
poolees  before  they  become  discharges.  The  single  most 
important  thing  the  recruiter  and  NCOIC  can  do  to  lower  the 
discharge  rate  is  to  maintain  a strong  relationship  with  the 
poolee  from  the  time  he  enters  the  DEP  to  the  time  he  leaves 
for  recruit  training. 

Too  often,  poolees  arrive  at  the  MEPS  for  shipping  who 
have  rarely  or  never  seen  their  recruiter  since  they  DEP-ed  in.  It 
is  no  surprise  that  such  poolees  refuse  to  ship,  are  overweight, 
don't  graduate,  or  admit  to  drug  use  at  the  last  minute.  On  the 
other  hand,  the  poolee  who  has  worked  steadily  with  his 
recruiter  and  who  has  been  made  to  feel  a part  of  the  Marine 
Corps  family  is  less  likely  to  become  a discharge.  Moreover,  he 
is  more  likely  to  provide  referrals  and  successfully  graduate. 

We  are  going  to  provide  additional  tools  and  training  from 
the  District  and  RS  level  to  support  the  pool  program.  Nothing 
will  make  a pool  program  a success,  however,  unless  the 
NCOIC  and  the  recruiter  work  with  their  poolees  regularly. 

The  bottom  line  is  that  we  must  stay  below  discharge 
rates  that  exceed  1 0 percent  of  gross  contracts.  All  of  you 
have  done  a superior  job  in  building  the  strongest  pool  in  the 
nation.  Continue  that  quality  work  to  ensure  that  our  pools  are 
our  best  resource, and  not  our  worst  problem. 


Uncovered 


No  pain,  no  gain  - A North 
Carolina  poolee  struggles 
for  one  more  pushup,  dur- 
ing Field  Meet  competi- 
tion. Three  meets  were 
held  in  the  East,  Central 
and  West  sections  of  the 
state,  pitting  poolees 
against  their  peers.  For 
more  on  the  North  Caro- 
lina meets,  see  page  8. 
(USMC  photo  by  Sgt  Jo- 
seph Sawyer,  Jr.,  District 
Photographer) 
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Macon  s Medal  of 
Honor  Recipient 

remembered 

By  SSgt  Douglas  W.  Allen 
PANCO,  RS  Macon 


Family  members,  friends  and  Marines  from  Recruit- 
ing Station  Macon,  Georgia,  honored  the  City  of  Macon's 
only  Medal  of  Honor  recipient,  Marine  Sergeant  Rodney 
M.  Davis,  at  a grave  side  memorial  service,  May  10, 
1938. 

The  ceremony  had  to  be  moved  to  the  Northeast 
High  School  gym  because  of  a rain  storm,  but  it  didn't 
dampen  the  spirit  of  the  event. 

Rodney  Davis  was  a 1961  graduate  of  Peter  G. 
Appling  High  School  which  is  now  a part  of  Northeast 
High  School  in  Macon. 

Sergeant  Davis  was  killed  in  Quang  Nam  Province, 
Republic  of  Vietnam,  Sept.  1967,  when  he  threw  himself 
on  an  enemy  grenade  to  save  the  lives  of  the  men  in  his 
platoon. 

The  Army  JROTC  unit  at  Northeast  H.  S.,  headed  by 
retired  Army  Lieutenant  Colonel  James  W.  Lowe,  started 
the  memorial  services  in  1983. 

This  year  was  the  second  that  Marines  have  at- 
tended the  memorial  ceremony  and  their  participation  has 
grown. 


RS  and  RSS  Macon  Marines  attended,  as  last  year, 
and  they  provided  a color  guard.  Colonel  J.  C.  Lilly,  Jr., 
Director,  6th  Marine  Corps  District,  was  the  guest 
speaker. 

Growing  involvement  is  exactly  what  Sergeant  Major 
Roy  L.  Sutphin,  RS  Macon's  Sergeant  Major  wants. 

"I'm  very  pleased  with  this  year's  ceremony."  says 
the  Sergeant  Major.  "And,  I hope  that  we  Marines  can 
become  even  more  involved  in  the  future.  A Marine  who 
receives  the  medal  of  honor  is  a special  person  and  not 
only  rates  but  deserves  all  the  recognition  we  can  afford 
to  give." 


(Above)  6th  Marine 
Corps  District  Direc- 
tor, Col  J.C.  Lilly,  Jr., 
gives  a speech  at  the 
Memorial  Service. 
(Left)  The  Davis 
Family  stands  as  the 
RS  Macon  Marines 
present  the  colors. 
(USMC  photos  by 
SSgt  Douglas  W.  Al- 
len) 
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Armed 
Forces 
Day  — 

Marine 

Corps 

style 


SSgt  Sherry  L.  Gregory 

RS  Jacksonville  Marines  perform  the  uniform  pageant  in  the  mail's  central  area. 


By  SSgt  Sherry  L.  Gregory 
PANCO,  RS  Jacksonville 


During  a four-day  celebration, 
Recruiting  Station  Jacksonville  re- 
cruiters and  staff  joined  forces  to  pay 
tribute  to  Armed  Forces  Weekin  grand 
fashion  at  Regency  Square  Mall, 
Jacksonville,  Fla.  - Marine  style. 

Not  only  was  the  typical  recruit- 
ing booth  strategically  placed  near  fast 
food  outlets  and  armed  with  literature, 
filmsand  recruiters  (to  include  the  RIs) 
to  ask  and  answer  questions;  but  the 
RS  Jax  Leathernecks  added  a walk 
through  Marine  history.  Hundreds  of 
curious  onlookers  were  entertained 
with  four  performances  of  the  Marine 
Corps  Uniform  Pageant.  A Color 
Guard  comprised  of  nearby  neighbors 
from  Marine  Aircraft  Group-42,  Naval 
Air  Station,  Cecil  Field,  setthe  mood  at 
the  beginning  of  each  performance. 

"The  civilians  were  extremely 
responsive,"  says  MSgt  R.J.  "Nick" 
Cruppenink,  Assistant  Recruiter  In- 
structor, who  manned  the  booth  and 
coordinated  the  music.  "The  purpose 
was  two-fold:  to  heighten  public 

awareness  that  there  are  Marines  here 
and  to  benefit  the  recruiters.  Maybe 
not  immediately,  but  I'll  say  that  we 
will  see  some  contracts  generated 
from  this." 


Staff  Sergeant  Gregory  Price, 
Pool  Program  Coordinator,  echoes 
Gunny  Nick's  thoughts  and  adds, 
"Even  though  we're  a military  town, 
the  response  from  the  people  was 
genuine  and  you  could  tell  that  when 
the  lieutenant  was  narrating,  everyone 
was  listening  and  really  interested  in 
what  we  were  doing.  Whatgotmethe 
most  happened  Saturday  night.  There 
were  two  elderly  ladies  sitting  out 
front  and  when  the  Marines'  Hymn 
was  played  they  started  crying." 

The  Continental  Marine  was  first 
in  the  series  and  portrayed  by  RS 
Jacksonville  Supply  Clerk,  Sgt  Kevin 
L.  Johnson.  "Participating  in  this 
pageant  made  me  realize  that  some- 
times we  take  our  customs  and  history 
for  granted.  Civilians  really  appreci- 
ated learning  whatthe  Marine  Corps  is 
about  and  that  was  quite  evident  dur- 
ing all  of  the  performances." 

Corporal  Jerry  Grace,  administra- 
tive clerk,  played  the  modern  day 
Marine  and  the  six-foot,  one-inch 
Leatherneck  had  no  problem  gaining 
everyone's  attention. 

"The  pageant  really  made  the 
Marines  stand  outfrom  the  other  serv- 
ices and  gave  the  Marine  Corps  a lot  of 
exposure  which  will  help  out  our  local 
recruiters,"  concludes  Grace. 

Sue  Rindal,  who  organized  all  the 
services  for  the  event,  felt  the  overall 


project  was  a huge  success. 

"Everyone  was  very  impressed 
with  the  Marines,"  says  Ms.  Rindal. 
"Their  professionalism  was  extraordi- 
nary and  everyone  could  see  that  they 
actually  took  pride  in  what  they  were 
doing."  She  adds  that  Master  Ser- 
geant J.T.  Huth,  the  Recruiter  Instruc- 
tor, was  of  great  assistance.  "Any- 
time I asked  him  for  something,  he  had 
Marines  lined  up  to  help." 

"The  reception  was  very  warm," 
says  IstLt  Sam  Henry,  Operations 
Officer,  who  narrated  each  perform- 
ance. "All  in  all,  I think  everyone 
enjoyed  it.  A lot  of  people  commented 
on  the  discipline  of  the  participating 
Marines  and  how  they  conducted 
themselves  during  the  performances 
and  after.  One  common  comment  I 
heard  from  prior  servicemen  who 
weren't  former  Marines  was  that  they 
admired  the  Marine  Corps.  I definitely 
think  this  will  help  our  recruiting  ef- 
forts because  people  are  now  more 
aware  of  the  Marines  in  Jacksonville 
which  is  predominately  a Navy  town." 

A large  cross  section  of  citizens 
saw  the  performances  but  one  young 
man  who  recently  joined  the  Marine 
Corps  summed  it  up.  He  told  RSS 
Jacksonville  Beach  NCOIC  SSgt 
Clifton  Smith  that  he  was  proud  that  he 
joined  the  Marines. 
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Walk-a-thon  fosters 
teamwork  concept, 
physical  fitness 

By  Sgt  Henri  Bradford 
PANCO,  RS  Orlando 


Some  people  use  an  early  morning  walk  for  fitness, 
some  use  it  for  relaxing  and  "clearing  the  old  cobwebs" 
from  their  heads.  Then  again,  some  use  this  form  of  exer- 
cise as  a way  to  get  from  one  point  to  another. 

Butthe  Delayed  Entry  Program  membersorpooleesof 
RSS  West  Palm  Beach  used  this  simple  form  of  movement 
for  two  purposes -for  the  exercise  that  can  be  derived  from 
12-miles  of  walking  and  to  raise  money  for  a national 
charity. 

According  to  MSgt  Michael  Auer,  NCOIC  of  West 
Palm  Beach,  the  Walk-a-thon  is  an  annual  event  that  the 
RSS  uses  for  community  relations  as  well  as  a physical 
fitness  activity  for  the  poolees. 

"We  have  been  participating  in  the  Walk-a-thon  for 
several  years  now.  We  have  had  good  success  with  it  and 
the  poolees  have  seemed  to  enjoy  themselves  doing  it. 
They  look  at  the  1 2-mile  course  as  a challenge  and  as  a good 
way  to  get  or  stay  in  shape.  It's  all  strictly  voluntary  and  the 
poolees  get  their  own  sponsors  for  the  event,"  MSgt  Auer 
says. 

While  approximately  2500  to  3000  people  were  in- 


volved in  the  Walk-a-thon,  West  Palm  had  40  poolees  and 
four  recruiters  complete  the  1 2-mile  course.  "The  poolees 
all  made  it  from  start  to  finish  and  did  a fine  job  of  raising 
funds  for  the  charity.  When  the  course  sheets  were  tallied, 
the  poolees  had  raised  around  $900.  I think  that  speaks 
well  of  them  in  that  they  donated  their  time  and  efforts  to 
help  this  worthwhile  event,"  he  says. 

Richard  Thomas,  one  of  the  poolees,  says  that  he 
thought  it  was  fun  as  well  as  worthwhile.  "A  lot  of  the 
people  here  are  using  this  to  get  into  shape.  While  I'm  using 
the  event  for  the  same  thing,  I also  feel  that  I'm  helping 
someone  by  participating.  I think  that  it  will  help  people  see 
that  the  Marine  Corps  cares  about  the  community  and  it 
may  help  draw  some  other  people  to  joining  the  Marines," 
he  explains. 

” They  worked  as  a team 
for  a common  goaf  ” 

Jeff  Bickham,  another  poolee,  felt  that  the  event  was 
a positive  one  to  be  in.  "I  think  that  it's  an  excellent  way  to 
show  that  you  care.  It's  a good  way  to  get  exercise,  plus 
help  people  who  need  it  at  the  same  time.  I think  that  the 
recruiters  will  benefit  from  the  exposure  and  it  will  help 
them  to  attract  attention  to  the  Marine  Corps,"  he  says. 

According  to  MSgt  Auer  the  poolees  did  an  outstand- 
ing job  in  that  all  finished  the  course  and  raised  a consider- 
able amount  of  money  for  charity.  "They  all  did  well  and 
worked  as  a team  for  a common  goal.  They  were  pleased 
with  what  they  did  and  felt  that  they  had  accomplished 
what  they  set  out  to  do.  And  as  future  Marines,  working  as 
a team  and  accomplishing  the  mission  is  what  it's  all 
about,"  he  says. 


RSS  West  Palm  Beach 
poolees  finish  the  Walk-a- 
thon  in  formation,  led  by 
their  recruiters. 
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Officer  Procurement  finishes  banner  year 


By  Sgt  Chris  Whiting 
Dixie  Digest  Editor 


Looking  back  upon  the  recently 
completed  Officer  Procurement  year, 
it  can  only  be  described  as  a year  of 
changes.  According  to  Major  Dave 
Darrah  of  the  District  Officer  Procure- 
ment Section,  the  past  year  saw  the 
OSOs  come  under  control  of  the  RS 
Commanding  Officers,  as  well  as 
dynamicchanges  in  mission  and  many 
new  operating  ideas. 

"For  the  last  four  years,  up  to  July 
15,  1987,  the  Assistant  for  Officer 
Procurement  (AOP)  was  directly  re- 
sponsible for  the  officer  procurement 
mission,"  explains  Darrah.  "We  basi- 
cally 'owned'  the  Officer  Selection 
Officers  (OSOs)." 

Then,  on  1 5 July,  by  directive 
from  the  Commandant,  the  RS  Com- 
manding Officers  became  responsible 
for  officer  procurement  mission  in 
their  respective  stations.  Before,  the 
OSOs  had  been  under  the  RSs  in  an 
administrative  sense,  and  District  had 
operational  control.  Now  the  COs 
have  complete  control. 

Implementing  this  directive  did 
not  happen  overnight.  Major  Darrah 
notes  that  keeping  the  officer  mission 
running  smoothly  during  the  transition 
was  a concern.  A complete  letter  of 
instruction  concerning  the  change- 
over was  published  to  provide  guide- 
lines for  the  transition. 

"In  fact,  after  we  put  out  our 
instructions,  HQMC  asked  for  a copy 
so  that  they  could  write  their  own. 
Theirs  is  similar  to  ours;  maybe  we  set 
the  pace,"  says  Darrah. 

When  15  July  came,  the  AOP 
said,  "Backoff."  By  this  time,  the  6th 
District  OSOs  had  completed  25  per- 
cent of  the  mission  for  the  year  and 
they  hadn't  even  received  an  official 
"mission"  from  Headquarters  Marine 
Corps.  In  the  recruiting  year  since,  this 
pace  was  upheld. 

"Because  of  the  guidelines,  and 
the  pragmatic  approach  displayed  by 
the  COs,  the  mission  went  great," 
Darrah  comments.  "Essentially,  the 
system  continues  to  function 


smoothly.  One  big  advantage  of  the 
change  is  that  it  makes  it  easier  for 
OSOs  and  enlisted  recruiters  to  work 
together  for  the  good  of  the  RS." 

Asan  example,  Maj  Darrahtellsof 
a problem  overcome  in  RS  Montgom- 
ery. "The  OSO  in  Tuscaloosa  needed 
help  finding  his  last  two  minority  con- 
tracts to  make  mission.  At  their  all 
hands  conference,  the  CO,  Major  Bar- 
nebee,  said  that  the  RS  mission  was 
not  complete  until  the  OSO  made  his 
mission.  The  CO  then  put  all  his  re- 
cruiters on  the  prowl  for  two  quality 
minorities.  As  a result,  the  OSO,  Capt 
Wilkerson,  completed  his  mission. 
That's  the  kind  of  support  we  are  talk- 
ing about." 


"This  year,  we've  increased 
the  quality  of  the 
individuals  we're  recruiting.  ” 

Capt  Haley,  the  OSO  in  Orlando, 
provides  another  example  of  coopera- 
tion between  OSOs  and  enlisted  re- 
cruiters. He  has  provided  more  than 
400  referrals  to  the  enlisted  recruiters 
in  the  RS  Jacksonville  area.  Not  all  of 
these  have  contracted,  but  a good 
referral  system  like  this  is  a sign  of  a 
good,  healthy  program. 

"We  still  have  some  glitches  be- 
tween OSOs  and  enlisted  recruiters 
about  working  on  college  campuses," 
says  Darrah.  "Working  procedures 
for  our  'primary'  campuses  are  not  like 
those  of  high  schools.  All  military 
recruiters  need  permission  to  come 
aboard  these  schools.  Most  enlisted 
recruiters  do  not  realize  this,  but  they 
can  work  through  the  OSO  to  get  in. 
These  are  just  some  of  the  ways  we 
can  help  each  other." 

The  increasingly  cooperative 
atmosphere  isespecially  comforting  in 
light  of  the  drastic  changes  to  the  OSO 
mission  over  the  past  year. 

The  officer  mission  is  broken 
down  into  four  phaselines,  like  those 
enlisted  recruiters  mustmeet.  "If  they 
don't  meet  the  intermediate  ones,  we 
try  to  find  out  what  the  problem  is," 
says  Darrah.  "And  we  have  done  well. 
For  example,  for  the  first  phaseline  of 


September  30,  the  HQMCgoal  was  1 0 
percent,  the  District  goal  was  20  per- 
cent and  our  OSOs  got  45  percent." 

As  they  moved  through  the  year, 
a need  for  a reduction  in  officers  on 
active  duty  scrubbed  the  PLC  officer 
mission  for  year  group  1989  except 
for  26  applications  already  turned  in  by 
6th  District.  "HQMC  only  approved 
23  forthe  whole  nation  and  we  had  1 0 
of  our  26  applications  approved.  This 
is  testimony  to  our  OSOs  and  their 
great  practice  of  front-end  loading," 
Darrah  explains. 

A roller-coaster  mission  which 
was  on-again,  off-again  caused  some 
problems,  and  the  winter  OCC  class 
was  completely  cut.  The  OSOs  had 
already  recruited  35  percent  of  that 
class  by  September  30,  but  those  ap- 
plicants who  were  already  approved 
wereallowed  to  "roll  over"  to  the  next 
available  class,  if  they  wanted. 

"It  was  awfully  discouraging," 
the  majorsays.  "The  OSOs  credibility 
caused  them  concern  and  this  made  it 
difficult  to  recruit.  They  had  to  use 
new  tactics  because  the  word  of  the 
class  cuts  spread  all  over  their  cam- 
puses. The  fact  that  they  continued  to 
do  well  is  testimony  to  their  resil- 
ience." 

On  the  second  phaseline,  Janu- 
ary 20,  they  had  68  percent  of  mis- 
sion; the  CMC  goal  was  30  percent 
and  District  goal  was  50  percent. 
Similarly,  on  the  3rd  phaseline,  March 
18,  they  had  98  percent,  beating  a 
CMC  goal  of  70  percent  and  a District 
goal  of  80  percent.  As  of  April  29,  the 
endof  theOSOyear,  they  stood  at  1 20 
percent. 

Additionally,  when  the  new  Offi- 
cer Procurement  year  starts  on  July 
1 5,  they  will  have  20percentof  the  FY 
89  PLC  mission  already  made. 

Darrah  calls  it,  "A  nice  start.  We 
can  make  use  of  the  enlisted  'start 
pool'  concept  to  always  be  working 
ahead.  But  of  course,  we  believe  we 
have  the  best  OSOs  in  the  country." 

Highlighting  the  strengths  of  the 
stations  in  the  District,  Darrah  says 
some  have  continued  to  improve  upon 
successful  programs  established  by 
the  previous  OSO.  Other  stations 
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have  come  up  with  innovative  ideas 
and  solid  programs  where  needed. 

To  make  the  District  even 
stronger,  on  July  1,  one  OSO  will 
transfer  from  Orlando  to  establish  an 
OSS  in  Jacksonville.  "We're  expect- 
ing super  things,  due  to  the  quality 
schools  in  the  Jacksonville  area,'' 
Darrah  says  with  enthusiasm. 

Quality  is  an  important  factor, 
according  to  the  major.  "This  year 
we've  increased  the  quality  of  indi- 
viduals we  are  recruiting,"  he  says. 
"The  grade  point  averages,  . PFT 
scores,  ASVAB  or  SAT  scores  on  the 
whole,  exceed  anything  I've  seen  in 
my  three  years  here.  The  OSOs  have 
responded  magnificently  to  all  guid- 
ance that  we've  passed  down  the 
chain." 

He  says  the  question  the  OSOs 
ask  themselves  is,  "Will  this  individual 
make  a good  Marine  Corps  officer?" 
To  answer  it,  they  look  at  the  "whole 
man."  Darrah  says  they  don't  base 
their  recommendations  solely  on  what 
the  individual  looks  like  on  paper. 
They're  not  necessarily  looking  for  a 
person  with  a 4.0  average  who  does 
nothing  but  study,  neither  are  they 
looking  foran  athlete  with  a 2.0.  "We 
want  a solid,  intellectual  person,  who 
is  physically  fit  and  motivated  to  be- 
come a Marine  officer,"  the  major 
explains. 

A secret  to  the  high  quality  as  well 
as  the  good  success  rate  for  6th  MCD 
officer  applicants  is  the  use  of  the 
same  training  for  OSOs  that  enlisted 
recruiters  receive,  says  Darrah. 

"We  remind  the  COs  that  they 
need  to  include  the  OSOs  - get  them  in 
on  general  training  that  will  be  useful 
to  both  sides  of  the  house,  such  as 
sales  techniques,  marketing  and  sys- 
tematic recruiting." 

Major  Darrah  is  at  the  end  of  his 
tour  with  the  6th  District.  As  he  pre- 
pares to  check  out  in  July,  he  says,  "I 
feel  good  about  the  state  of  officer 
procurement  in  the  District.  I feel  that 
our  OSOs  will  continue  to  setthe  pace 
in  officer  procurement  around  the 
nation.  There  are  many  good  pro- 
grams around,  but  we  have  tailored 
ours  to  fit  our  needs  and  our  area.  We 
are  receptive  to  change,  but  we  do 
business  our  way.  That  is  what  has 
made  us  successful." 
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Pft  'A 

The  tug-of-war,  a classic 
field  meet  event,  tests 
stamina  and  strength,  as 
well  as  teamwork. 


North  Carolina 
poolees  take  on  field 
meet  challenge 

By  Sgt  Pamela  Vajner 
PANCO,  RS  Raleigh 


North  Carolina  recruiters  and  their  poolees  recently 
celebrated  the  rites  of  Spring  during  RS  Raleigh's  Regional 
Field  Meets.  The  three  games  were  held  in  Hickory, 
Goldsboro  and  Greensboro. 

Each  field  meet  began  with  the  sounds  of  martial 
strains  as  a Marine  color  guard  marched  onto  the  playing 
field  to  present  colors. 

Major  E.  L.  Kent,  RS  commanding  officer,  opened  the 
ceremonies  by  welcoming  the  families  and  friends.  "These 
games  emphasize  the  kind  of  competitive  spirit  and  team- 
work characteristic  of  Marines,"  he  announced.  Then 
came  the  awaited  command,  "Let  the  games  begin!" 

Each  event  (except  the  tug-of-war)  consisted  of  four 
five-man  teams.  Poolees  competed  against  each  other  in 
sit-ups,  pushups,  standing  broad  jump,  fireman's  carry, 
"grenade"  (softball)  toss,  shuttle  run  and  dizzy  izzy.  Each 
end  of  the  tug-of-war  rope  supported  1 5 poolees  and  one 
recruiter. 

Recruiters  keptthe  spirit  of  competition  aliveand  kept 
their  poolees  motivated.  For  example,  Staff  Sergeant  An- 
thony L.  Carter  of  RSS  Gastonia  led  the  cheering  by  an- 
nouncing, "We're  going  to  kicksome  tail!  Onthree,  Ha-Ha- 
Ha,"  Carter  barked  to  his  poolees.  The  response  was  a 


Sgt  Joseph  Sawyer,  Jr. 

staccato  chorus  of  HA-HA-HAs. 

After  all  of  the  events  had  been  conducted,  the  recruit- 
ers, commanding  officer,  sergeant  major,  executive  offi- 
cer, operations  officer  and  recruiter  instructor  formed 
teams  and  ran  a dizzy  izzy  of  their  own. 

The  dizzy  izzy  is  a relay  race  that  requires  each  person 
to  run  approximately  40  yards,  stop,  pick  up  a baseball  bat, 
place  forehead  to  the  bat,  spin  1 0 times,  and  return  to  tag 
the  next  team  member. 

The  future  Marines  and  guests  laughed  as  their  leaders 
clowned  around  in  the  spirit  of  fun  and  camaraderie,  and 
proved  why  the  race  is  aptly  named. 

"The  primary  purpose  for  the  field  meets  was  to  mo- 
tivate our  poolees,"  explains  Master  Sergeant  Roger  Gos- 
sett, Assistant  Recruiter  Instructor.  "By  the  smiles  on  their 
faces  and  the  friendships  that  were  made,  I'd  say  we  did 
just  that." 


OVERALL  STANDINGS 

1st  Place  - RSS  Rocky  Mount 
East  2nd  Place  — RSS  Fayetteville 

3rd  Place  - RSS  Goldsboro 

1st  Place  - RSS  Durham 
Central  2nd  Place  — RSS  Burlington 
3rd  Place  — RSS  Greensboro 

1st  Place  - RSS  Charlotte 
West  2nd  Place  — RSS  Asheville 

3rd  Place  - RSS  Gastonia 
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A tale  of 
success 

By  Sgt  Mike  Ford 
PANCO,  RS  Nashville 


There  was  a cold  November  wind 
blowing  when  the  door  to  the  Marine  Corps 
Recruiting  Office  opened  and  a young  man 
walked  in.  A gunnery  sergeant  sat  behind 
the  desk  in  the  front  office  and  observed 
the  youngster.  By  looking  at  the  young 
man,  the  Marine  could  tell  he  had  come 
from  an  economically  deprived  situation. 
His  red  hair  was  dirty  and  stringy  and  it 
hung  down  to  his  shoulders.  His  clothes 
were  rough-looking,  not  clean  at  all. 

The  visitor  spoke  only  two  sentences 
to  the  Marine  behind  the  desk,  "I  want  a 
chance, "theyoungstersaid.  "I  wanttodo 
something  with  my  life." 

After  talking  with  him,  the  recruiter 
was  very  touched.  He  found  out  that  even 
though  the  young  man  was,  in  fact,  a high 
school  senior,  he  had  come  from  a very  bad 
situation.  He  was  one  of  five  kids  living  in 
a two-room  house  in  an  East-Tennessee 


county.  The  house  had  a collapsed  front 
porch,  no  indoor  plumbing,  not  even  a tele- 
phone. The  family  of  seven  ate  from  a large 
wooden  picnic  table  and  they  all  slept  in  the 
same  room.  Where  this  teenager  came 
from,  opportunity  was  a forgotten  word. 

The  young  man  was  given  a screen- 
ing test,  which  hedid  poorly  on.  The  gunny 
told  him  that  if  he  wanted  to  be  a Marine  it 
would  require  effort.  He  told  the  boy  to  go 
back  to  his  school  and  talk  with  his  teach- 
ers and  counselors  and,  most  importantly, 
explain  what  he  wanted  to  do.  "With  their 
help,"  the  Marine  told  him,  "and  some  hard 
work,  you  might  score  high  enough  to 
qualify." 

Before  the  visitor  left  the  office  the 
recruiter  said  one  more  thing.  He  looked 
the  boy  straight  in  the  eye.  "If  you  don't 
put  any  effort  into  this  and  try  to  better 
yourself,  please  don't  come  back.  You'd 
just  be  wasting  my  time  and  yours." 

The  young  man  did  come  back  and  he 
cut  a 48  on  his  AFQT,  enough  for  mental 
group  1 1 1 B . His  opportunity  had  finally 
come  and  he  enlisted  in  the  delayed  entry 
program.  It  made  the  young  man  and  his 
recruiter  both  feel  encouraged.  What 
made  the  gunny  feel  better  was  when  the 
young  man  returned. 

Upon  graduating,  the  new  Marine 


sought  out  his  recruiter.  This  time,  he 
walked  into  a different  recruiting  office  but 
he  was  also  a different  man.  The  visitor  the 
gunny  saw  now  stood  proud  and  erect;  the 
young  man  had  changed  drastically,  not 
only  outwardly,  but  inwardly,  as  well.  The 
gunny  looked  into  his  eyes  and  saw  a fierce 
glow.  This  time,  as  before,  the  young 
man's  words  were  simple,  "Thanks, 
Gunny." 

The  year  was  1 982.  The  Marine 
recruiter  who  gave  that  young  man  a 
chance  to  succeed  was  Robert  0.  Lan- 
drum, now  a master  sergeant  and  Recruiter 
Instructor  for  RS  Nashville.  He  gave  that 
applicant  a chance  that  he  didn't  have  to 
give.  He  saw  something  in  the  visitor  that 
cold  day  six  years  ago  - an  ingredient  that 
told  him  the  young  man  might  make  it.  He 
trusted  his  gut  feeling  and  was  right. 

Looking  back  on  that  day,  Landrum 
says  it  illustrates  just  what  he  likes  best 
about  being  a recruiter.  "I  get  professional 
and  personal  gratification  from  seeing  a 
raw  product  - youthful  civilians  - who 
want  to  betterthemselves  with  the  oppor- 
tunitiesthe MarineCorpsoffers.  Aboveall, 

I get  the  most  from  seeing  a young  man  or 
woman,  who  was  on  the  borderline  of  abil- 
ity to  succeed  in  life,  come  back  from 
recruit  training  a success." 


What  js  an  84  189 


By  Sgt  Mike  Ford 
PANCO,  RS  Nashville 


According  to  the  Military  Occupational  Speciality  Man- 
ual, career  recruiters  (MOS  841  2)  are  superior  recruiters  who, 
once  selected,  will  serve  to  establish  a cadre  of  professional 
recruiters  whose  long-term  assignments  in  key  managerial 
billets  will  improve  the  management  and  effectiveness  of  the 
recruiting  effort. 

Simply  put,  841  2s  are  mid-level  managers,  planners,  and 
supervisors.  They  are  responsible  for  teaching  sales  and 
systematic  recruiting  - developing  programs  and  recruiters. 
But,  their  responsibilities  are  little  more  than  a job  description 
- for  what  a career  recruiter  actually  is  and  does  goes  a lot 
deeper  than  that. 

They  are  confidants.  They  assist  their  recruiters  with 
problems  both  personal  and  professional.  They  share  with 
their  men  and  women  the  proud  and  somber  momentsthat  are 
inherent  to  independent  duty.  They  give  of  themselves,  ex- 
pecting nothing  in  return.  Something  drives  those  who  take 
themselves  to  that  level  of  self-sacrifice.  What  sets  them 
apart? 

"Two  things,"  says  MGySgt  William  Boyd,  NCOIC  of 
RSS  Huntsville,  Alabama.  "Personal  satisfaction  is  the  first. 
Knowing  that  you  had  an  opportunity  to  help  a young  man  or 
woman  identify  a need  and  helping  them  use  the  Marine  Corps 
to  fulfill  that  need." 


Top  Boyd  adds  that  the  challenge  aspect  is  the  second 
appeal  for  him.  "There  are  individuals  out  there  who  feel  that 
all  their  needs  are  satisfied.  They  feel  that  the  Marine  Corps  is 
not  in  the  position  to  provide  them  a new  need  or  even  satisfy 
their  current  needs.  The  challenge  aspect  comes  into  play 
when  you  can  take  all  the  knowledge  you  possess  and  per- 
suade this  individual,  by  telling  and  showing  him,  that  the 
Marine  Corps  can  provide  him  the  same  things  that  any  busi- 
ness or  civilian  work  force  can  provide." 

GySgt  Chuck  Barber,  Assistant  Recruiter  Instructor, 
says,  "When  we  satisfy  the  needs  of  an  applicant  it  works  the 
same  principal  with  us  (841  2s).  We  get  to  see  the  applicant 
after  they've  'bought  the  product'  and  we  get  to  see  them  do 
things  with  it  that  are  beyond  their  expectations." 

Each  841  2 probably  has  his  own  interpretation  of  what 
a career  recruiter  is  and  what  they  achieve  from  filling  the 
ranks  of  the  Marine  Corps  year  after  year.  But,  one  theme 
recurrs  --  they  aren't  just  filling  in  numbers,  they're  choosing 
people  who  will  be  the  Marines  of  the  future.  As  in  Landrum's 
experience,  all  find  enjoyment  at  seeing  brand-new  Marines 
after  recruit  training,  when  they  have  met  some  of  their  goals. 

Thirty-five  years  experience  exists  between  Landrum, 
Boyd  and  Barber.  Each  of  them  is  dedicated,  as  are  all 
careerists;  each  seeking  and  achieving  something  different. 
But  Top  Boyd  seems  to  sum  it  up  when  he  calls  career 
recruiters  the  "Cream  of  the  Crop."  "To  me  they're  not 
egotistical,  they're  not  pompous.  They're  just-individuals  who 
see  and  understand  what  the  survival  of  the  Marine  Corps  is 
really  all  about." 
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A Closer  Look 


Enlisted  Career 
Controls 

HQMC 

Washington,  D.C. 


After  three  years  of  preparation, 
HQMC  is  ready  to  aggressively  tackle 
promotion  opportunity  problems  with 
a series  of  new  programs  and  policies 
that  are  collectively  known  as  "en- 
listed career  force  controls." 

There  are  two  ways  to  increase 
the  number  of  enlisted  grade  vacan- 
cies, and  to  speed  up  promotions:  by 
increasing  the  number  of  top  five  bil- 
lets that  Marines  are  competing  for;  or 
by  decreasing  the  number  of  career 
Marines  that  are  competing  for  a fixed 
number  of  top  five  billets.  Unfortu- 
nately, increasing  the  number  of  sen- 
ior NCO  billets  will  not  be  possible 
without  large  increases  to  our  man- 
powerbudget,  which  will  be  very  hard 
to  do  in  the  years  ahead.  HQMC  be- 
lieves that  the  total  percentage  of  bil- 
lets that  call  for  a sergeant  or  above 
will  remain  steady,  at  best.  If  promo- 
tions are  to  speed  up,  then,  HQMC  will 
have  to  decrease  the  growing  number 
of  Marines  competing  for  a relatively 
small  number  of  top  five  enlisted 
grade  vacancies. 

This  is  what  "enlisted  career 
controls"  are  all  about.  When  the 
fiscal  year  starts  on  Oct  1 , new  reen- 
listment policies  will  be  put  into  place 
that  first  aim  at  stopping  the  growth  in 
the  number  of  Marines  with  greater 
than  four  years  in  service.  Simultane- 
ously, other  programs  and  policies 
will  attempt  to  reduce  the  total  num- 
ber of  career  Marines  in  the  enlisted 
force.  This  is  how  the  new  programs 
and  policies  will  affect  enlisted  Ma- 
rines. 

The  overall  growth  in  our  career 
component  will  be  slowed  by  control- 
ling the  numbers  and  types  of  first 
term  reenlistments.  HQMC  man- 
power planners  will  calculate  the 


number  of  careerforce  vacancies  that 
are  expected  in  every  primary  MOS. 
These  vacancies  are  known  to  career 
planners  as  reenlistment  boatspaces. 
During  October  1 988,  the  number  of 
boatspaces  available  in  each  MOS  will 
be  published  to  career  planners. 
Marines  will  then  be  allowed  to  reen- 
list on  a first  come,  first  serve  basis 
until  all  boatspaces  in  an  MOS  are 
filled.  When  this  occurs,  first  term 
Marines  who  want  to  reenlist  must 
lateral  move  into  an  MOS  with  a career 
force  shortage.  Certain  Marines  may 
not  be  able  to  reenlist  if  lateral  move 
seats  are  unavailable  or  if  the  overall 
number  of  first  term  reenlistments  ex- 
ceeds the  target  established  by 
HQMC. 

Obviously,  with  this  new  policy 
in  effect,  the  sooner  a first  termer 
requests  reenlistment,  the  better 
chance  they  have  of  getting  one  of  the 
boatspaces  in  their  MOS.  Career  plan- 
ners will  have  more  details  on  this  new 
first  term  reenlistment  policy. 

By  limiting  the  total  number  of 
first  term  reenlistments  to  what  we 
need  to  man  our  career  force  grade 
structure,  HQMC  hopes  to  keep  the 
growth  of  Marines  with  more  than 
four  years  of  service  within  proper 
bounds.  This  will  prevent  the  promo- 
tion problems  we  are  encountering 
from  getting  worse.  Planners  envi- 
sion six  different  programs/policies  to 
reduce  the  large  overage  of  career 
Marines  presently  on  active  duty. 

First,  substandard  Marines  will 
be  aggressively  identified,  and  when 
appropriate,  separated  from  active 
duty.  MCO  1610.15,  the  Enlisted 
Substandard  Performance  Program, 
has  recently  been  rewritten. 

Our  present  high-year  tenure 
policy  will  be  modified.  Gunnery  ser- 
geants who  have  not  been  promoted 
to  master  sergeant/first  sergeant  by 
their  22nd  year  of  service  will  be 
denied  further  service.  This  is  a reduc- 
tion from  the  present  gunnery  ser- 
geant high-year  tenure  point  of  25 
years.  We  desire  gunnery  sergeants 
and  master  sergeants  be  promoted, 
on  the  average,  at  1 2 and  1 7 years  of 


service,  respectively.  The  new  serv- 
ice limits  for  gunnery  sergeants  will 
allow  them  approximately  ten  years  in 
grade  before  they  are  denied  further 
service,  creating  a vacancy  for  an- 
other Marine. 

Two  new  programs  will  attempt 
to  solicit  volunteers  for  early  retire- 
ment or  transfer  to  the  Fleet  Marine 
Corps  Reserve.  Starting  in  FY  89, 
HQMC  may  waive  the  requirement  to 
have  two  years  time  in  grade  prior  to 
retirement.  This  program  to  encour- 
age voluntary  early  retirements  will  be 
targeted  at  Marines  in  over  grades  in 
over  and  balanced  MOSs.  MOSover- 
ages  in  an  upper  grade  directly  trans- 
late into  zero  promotion  allocations  in 
the  next  lower  grade.  By  reducing 
these  overages,  HQMC  hopes  to  cre- 
ate vacancies  into  which  junior  Ma- 
rines can  be  promoted. 

Retirement-eligible  Marines  in 
over  grades  in  over  and  balanced  skills 
will  also  be  encouraged  to  retire  be- 
fore their  EAS,  if  they  so  desire. 
ALMARs  and  Career  Planning 
Newsgrams  will  be  published  which 
list  the  MOS  and  grade  combinations 
HQMC  desires  to  reduce. 

Should  the  number  of  volunteers 
for  early  retirement  or  transfer  to  the 
the  Fleet  Marine  Corps  Reserve  not  be 
sufficient  to  break  up  promotion  log- 
jams in  selected  MOSs,  retirement- 
eligible  Marines  in  over  grades  and 
over  MOSs  may  be  denied  the  oppor- 
tunity to  reenlist.  This  program  is  a 
matter  of  last  resort,  which  will  be 
used  only  in  the  event  the  voluntary 
programs  fail  to  produce  the  number 
of  vacancies  necessary  to  improve 
enlisted  promotion  flows. 

In  summary,  enlisted  career 
force  controls  are  designed  to  stop  the 
rapid  growth  of  the  Marine  Corps' 
enlisted  career  component,  and  to 
bring  the  MOS  supply  of  career  force 
Marines  into  balance  with  the  number 
of  MOS  billets  in  the  top  five  enlisted 
grades.  By  so  doing,  HQMC  hopes  to 
speed  up  the  overall  pace  of  enlisted 
promotions,  and  to  correct  the  nag- 
ging inequities  at  the  MOS  level  in  our 
promotion  process. 
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Commandant 
announces 
goals  for 
uniform 
changes 

By  Pat  Viets 

HQMC,  Washington,  D.C. 


The  Marine  Corps  has  an- 
nounced that  the  Blue  Dress  "D"  uni 
form  with  short  sleeve  khaki  shirt,  is 
authorized  for  wear  on  leave  and  lib- 
erty for  Marines  on  active  duty  or 
reserve  status. 

In  related  developments,  Marine 
Corps  Commandant,  Gen  A.  M.  Gray 
announced  his  goals  and  objectives 
for  Marine  Corps  uniforms.  "The 
Marine  Corps  uniform  is  the  visual 
sign  of  a Marine.  The  nature  of  the 


8th  & "I" 
parade  season 
begins 

Marine  Barracks,  8th  & I 
Washington,  D.C. 


"The  Oldest  Post  of  the  Corps" 
holds  an  evening  parade  at  Marine 


uniform  and  the  mannerof  its  wearing 
are,  therefore,  matters  of  primary 
concern  and  importance  to  all  Ma- 
rines," the  Commandant  told  the 
Corps  in  ALMAR  106/88. 

In  his  message,  Gen  Gray  said 
that  he  expects  that  high  gloss  porom- 
eric  dress  shoes  will  be  introduced  for 
initial  issue  on  Oct  1 , 1 989.  There  will 
be  no  mandatory  possession  date  for 
these  shoes.  Marines  will  be  author- 
ized to  possess  leather  or  poromeric 
shoes. 

Gen  Gray's  goals  include  the  in- 
troduction of  the  new  all-season 
green  service  and  blue  dress  uniforms 
for  optional  purchase  and  wear  by 
enlisted  personnel  and  as  initial-issue 
items  by  Oct  1,  1989.  The 

Commandant's  goals  call  for  all  en- 
listed personnel  to  have  these  uni- 
forms by  Oct  1 , 1 994. 

Plans  also  call  for  the  availability 
of  the  new  all-season  green  service 
and  blue  dress  uniforms  for  optional 
purchase  and  wear  by  officers  on  Oct 
1,  1990.  All  officers  will  berequired  to 
possess  the  new  all-season  uniforms 
by  Oct  1,  1994. 

Gen  Gray  said  another  of  his 
goals  is  the  introduction  of  the  inter- 
mediate-weight jacket  as  an  optional 
item  for  purchase  and  wear  with  serv- 
ice "B"  and  "C"  uniforms.  Plans  call 
for  the  man's  jacket  to  be  available 
through  the  Marine  Corps  Exchange 


Barracks,  8th  & I,  every  Friday  during 
the  summer  months.  The  ceremony 
features  the  U.S.  Marine  Band,  the 
Marine  Drum  and  Bugle  Corps  and  the 
marching  and  ceremonial  units  from 
Marine  Barracks. 

The  evening  parades  begin  at 
8:20  p.m.  with  a 30-minute  prelude 
concert  by  "The  President's  Own," 
the  Marine  Band. 

All  evening  parades  are  free  and 
open  to  the  public,  but  reservations 
are  a must.  The  Barracks  recom- 
mends calling  several  weeks  in  ad- 
vance for  parade  reservations  at  (202) 


by  the  end  of  this  year.  The  woman's 
jacket  is  in  its  final  stages  of  develop- 
ment and  should  be  available  by  mid- 

1989. 

The  Commandant's  plans  also 
call  for  the  officer's  white  dress  uni- 
form to  remain  a mandatory  item  until 
May  1 , 1994,  when  it  will  no  longer  be 
authorized  for  wear. 

Jungle  boots,  currently  an  op- 
tional item  and  available  for  purchase 
in  Marine  Corps  clothing  sales  stores, 
are  planned  as  an  initial  issue  item  on 
Oct  1 , 1 989.  The  mandatory  posses- 
sion date  for  these  boots  is  planned  for 
Oct  1 , 1991,  thegeneraltold  Marines. 

Another  of  the  Commandant's 
goals  is  to  introduce  general  purpose 
trunksas  an  initial  issue  item  on  Oct  1 , 

1990,  with  mandatory  possession 
dateof  Oct  1,  1991 . These  trunks  are 
currently  under  development. 

"There  has  been  a quiet  revolu- 
tion in  Marine  Corps  uniforms  for  the 
past  dozen  years;  and  during  the  next 
few  years,  you  will  see  some  addi- 
tional uniform  changes,"  Gen  Gray 
told  the  Marines.  "These  upcoming 
changes  are  consistent  with  the  uni- 
form policies  and  objectives  of  my 
predecessors,  which  I toosupportand 
feel  certain  that  they  will  benefit  us  all 
in  the  long  run." 

The  dates  pertaining  to  initial 
issue  items  are  tentative,  pending 
budget  approval. 


433-6060. 

The  8th  and  I ceremonial  units 
also  participate  in  the  Tuesday  eve- 
ning Sunset  Parades  at  the  Marine 
Corps  WarMemorial  (Iwo  Jima  Monu- 
ment) adjacent  to  Arlington  National 
Cemetary. 

The  Sunset  Parades  begin  at  7 
p.m.  Admission  is  free  and  there  are 
no  reservations.  A shuttle  bus  service 
is  available  from  the  Arlington 
Visitor's  Center  parking  facility  begin- 
ing  at  6 p.m.  It  is  suggested  that 
viewers  bring  blankets  or  lawn  chairs 
to  sit  on. 


June  1988 
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Contact  T earn  T ips 

Guidelines  for  Success 


While  we  sometimes  get  so  busy 
with  all  that  we  must  do  in  the  recruit- 
ing business,  it's  always  good  to 
remember  where  we  came  from  and 
whoand  what weare.  Therearesome 
basic  Marine  guidelines  which  apply 
to  any  billet  that  the  Marine  Corps 
may  assign  us  to.  These  guidelines 
are  called  leadership  principles. 

a.  Be  Technically  and  Tactically 
Proficient  — To  know  his/her  job  thor- 
oughly, the  leader  must  understand  the 
technical  aspects  of  the  operation  of  the 
command  and  the  methods  and  proce- 
dures of  organization,  administration,  in- 
struction, and  personnel  management. 
He  should  also  possess  a sound  under- 
standing of  human  behavior  and  relations. 
Furthermore,  the  leader  should  have  a 
working  knowledge  of  the  duties,  respon- 
sibilities, and  problems  of  subordinates. 

A thorough  knowledge  of  the  job 
givesthe  leader  confidence  and  reflects  in 
the  actions  of  subordinates.  The  leader 
must  know  his  staff.  Do  not  fool  yourself. 
You  may  fool  your  superiors,  but  YOU 
CANNOT  FOOL  YOUR  PERSONNEL. 

b.  Know  Yourself  and  Seek  Self- 
Improvement  — Leaders  must  know 
themselves  thoroughly.  You  must  recog- 
nize your  assets  as  well  as  your  weak- 
nesses. You  must  continually  strive  to 
increase  your  leadership  ability  as  well  as 
your  techhnical  knowledge.  Solicit  ideas 
and  opinions  from  others,  and  use  them  if 
they  can  help  you  improve  yourself. 

c.  Know  Your  Marines  and  Look 
Out  for  Their  Welfare  - Make  a consci- 
entious effort  to  observe  how  subordi- 
nates react  and  function  under  various 
conditions.  The  leader  will  then  be  ableto 
employ  them  more  effectively.  By  assur- 
ing yourself  that  the  members  of  the  com- 
mand are  as  comfortable,  well  cared  for, 
and  contented  as  circumstances  will  per- 
mit, you  win  their  confidence,  respect, 
and  cooperation. 

d.  Keep  Your  Personnel  In- 
formed — The  more  Marines  are  in- 
formed, the  better  they  can  perform  their 
assigned  tasks  with  maximum  initiative. 
Far  too  often,  leaders  tend  to  give  an  order 
without  explaining  "why”  the  job  must  be 
done.  Granted  there  will  be  times  when 
you  might  not  have  time  to  explain  why  a 
job  has  to  be  done,  but  if  you  will  explain 
when  time  permits,  then  you  can  elimi- 


nate a lot  of  fear  of  the  unknown. 

e.  Set  the  Example  — Leaders 
must  convey  good  examples  to  their  Ma- 
rines in  integrity,  courage,  administrative 
knowledge,  professional  competence, 
personal  appearance,  and  personal  con- 
duct. Moreover,  they  must  set  the  per- 
sonal and  professional  standards  fortheir 
organization  by  their  performance.  If  the 
leaders  appear  in  an  unfavorable  light,  the 
mutual  confidence  and  respect  that  must 
exist  between  them  and  their  Marines 
may  be  destroyed.  This  does  not  mean 
that  you  must  be  a superman  or  a bionic 
woman,  but  it  does  mean  that  your  ac- 
tions, appearance,  and  performance  must 
be  above  suspicion  and  open  to  censure. 

f.  InsureThattheTaskisUnder- 
stood.  Supervised,  and  Accom- 
plished --  Leaders  must  give  clear,  con- 
ciseordersthat  cannot  be  misunderstood, 
then  by  close  supervision,  they  must 
ensure  these  orders  are  properly  exe- 
cuted. Issuing  the  order  is  the  easy  part  - 
- the  principal  responsibility  lies  in  super- 
vising to  make  sure  that  the  order  is  prop- 
erly executed.  It  is  this  responsibility  that 
is  most  difficult  to  carry  out. 

When  you  supervise,  there  are  two 
extremes  that  must  be  avoided.  Do  not 
supervise  by  telephone  and  do  not  oversu- 
pervise. You  must  check  the  finished 
product,  but  do  not  stand  over  the  Ma- 
rines' shoulders  and  watch  every  move 
they  make.  Offer  guidance,  but  then  allow 
them  to  use  their  own  initiative  to  get  the 
job  done. 

g.  Train  Your  Men  as  a Team  -- 

This  requires  from  each  member  a high 
degree  of  morale,  esprit  de  corps,  and 
proficiency.  The  duty  of  all  leaders  in- 
cludes the  development  of  teamwork 
through  the  training  of  their  commands, 
whether  a squad  or  a RSS.  Leaders  who 
fail  to  foster  teamwork,  while  training 
their  commands,  will  not  obtain  the  de- 
sired degree  of  unit  efficiency. 

h.  Make  Sound  and  Timely  Deci- 
sions --  The  ability  to  make  a rapid  esti- 
mate of  the  situation  and  to  arrive  at  a 
sound  decision  is  essential  to  leaders. 
They  must  be  able  to  reason  logically 
under  the  most  trying  conditions,  and  de- 
cide quickly  what  action  is  necessary  to 
take  advantage  of  opportunities  as  they 
occur. 

The  ability  to  make  sound  and 
timely  decisions  can  be  acquired  by  con- 


stant study  and  by  training  in  making  esti- 
mates without  fear  that  the  command 
may  consider  such  actions  as  a vacilla- 
tion. The  leader  who  fails  to  make  deci- 
sionsfor  fearof  consequences,  especially 
in  combat,  will  eventually  lead  Marines  to 
disaster. 

i.  Develop  a Sense  of  Responsi- 
bility Among  Subordinates  — You  will 
find  that  the  majority  of  your  recruiters  are 
willing  to  accept  any  task  or  responsibility 
you  give  them.  They  take  pride  in  the  trust 
and  confidence  you  have  in  them.  Even  in 
a small  unit,  make  sure  your  Marines  are 
assigned  with  tasks  or  responsibilities 
whenever  possible. 

j.  Employ  Your  Command  in 
Accordance  with  its  Capabilities  — To 
employ  a command  properly,  the  leader 
must  have  a thorough  knowledge  of  the 
tactical  and  administrative  capabilities  of 
the  command.  The  leader  must  assign 
objectives  or  tasks  that  are  possible  to 
attain,  properly  evaluate  time  and  space 
factors,  and  employ  the  command  with 
sound  adjustment.  To  do  less  than  this 
could  cause  failure  to  accomplishthe  mis- 
sion. 

When  the  situation  demands  it, 
Marines  must  be  pushed  without  hesita- 
tion, sometimes  beyond  their  considered 
capabilities.  Know  your  limitations  and 
your  capabilities,  then  employ  yourunit  in 
accordance  with  these  capabilities. 

k.  Seek  Responsibility  and  Take 
Responsibility  for  Your  Actions  and 
the  Actions  of  Your  Unit  — Leaders 
must  be  quick  to  take  the  initiative  in  the 
absence  of  instructions  from  their  superi- 
ors by  seeking  responsibility.  In  this 
manner,  the  leader  develops  profession- 
ally and  increases  his  potential  ability. 
Proper  delegation  of  authority  is  a sound 
attribute  of  leadership.  Reluctance  to 
delegate  authority  often  is  a mark  of  re- 
tarded leadership  growth. 

The  leaderof  a unit  is  responsible  for 
all  the  unit  does,  or  fails  to  do.  The  leader 
recognizes  and  acknowledges  this  re- 
sponsibility on  all  occasions.  Any  effort  to 
evade  this  responsibility  destroys  the 
bond  of  loyalty  and  respect  that  must 
exist  betweeen  the  leader  and  subordi- 
nates. 
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District  Pacesetters 


RS  Jacksonville 

Cleveland  native  Sergeant  Mike  G.  Smith  penned  a 
total  of  six  contracts  in  May  to  earn  top  honors  as  Recruit- 
ing Station  Jacksonville's  Recruiter  of  the  Month. 

The  24-year-old  changed  his  plan  of  attack  during 
what  is  known  as  the  most  difficult  month  for  contracting 
by  concentrating  on  phoning  prospects  from  PPCs  and 
lists. 

"I  had  to  change  my  sales  pitch  a little  and  had  the 
prospective  applicants  confirm  their  own  appointments 
verbally  on  the  phone,"  says  the  eight  year  veteran.  "It 
makes  them  more  committed  and  they  feel  like  they  are 
more  in  control." 

Smith,  who  also  did  some  heavy  ACing  in  the  RSS 
Daytona  Beach  area,  concludes,  "Once  they  see  you  in 
uniform,  they're  more  apt  to  come  up  and  talk  with  you." 

The  former  heavy  equipment  operator's  contracts 
included  five  l-IIIAs,  bringing  his  net  productivity  up  to 
4.34. 

RS  Macon 

Gunnery  Sergeant  Joseph  R.  Stokes,  RSS  Atlanta, 
Georgia,  is  RS  Macon's  Recruiter  of  the  Month  for  May. 

He  wrote  three  quality  contracts  to  capture  the 
honors.  All  three  were  l-IIIAs,  two  were  grads  for  May 
shipping  and  one  was  a QEP. 

"I  didn't  do  anything  different  than  I usually  do, 
which  is  get  people  who  want  to  be  Marines.  I do  that  by 
trying  to  always  fill  the  needs  of  the  individual.  I was 
surprised  because  I've  never  tried  to  get  recruiter  of  the 
month.  I over-achieve  when  I can,  but  I believe  in  consis- 
tency and  always  meeting  mission  first." 

GySgt  Stokes  has  been  on  production  since  Decem- 
ber 1985  and  has  been  meritoriously  promoted  for  his 
recruiting  efforts. 

RS  Montgomery 

Sergeant  Steve  Clark  of  RSS  Mobile,  Ala.  continued 
his  assault  on  top  honors  at  RS  Montgomery  in  May.  Clark 
wrote  five  contracts  for  the  month  and  earned  the 
station's  Recruiter  of  the  Month,  Large  Station  title. 

Clark  attributes  his  ongoing  success  in  Mobile  to 
teamworkand  a good  NCOIC,  along  with  working  a good 
area. 

Sergeant  Raymond  Vancor  of  RSS  Greenville,  Miss, 
was  the  Small  Station  Recruiter  of  the  Month  for  May. 


RS  Nashville 

SSgt  Michael  R.  Santos,  of  RSS  Johnson  City, 
earned  the  title  of  Recruiter  of  the  Month  for  May  with 
three  contracts.  One  of  them  was  a female  direct  shipper. 
The  PCS  Bristol  recruiter  also  put  in  two  seniors,  one  a 1 1 1 A . 

"The  Marine  Corps  motivates  me,"  he  says.  "You 
have  to  have  the  right  attitude.  If  you  don't  motivate 
yourself  you're  not  going  anywhere." 

His  pool  program  and  recruiterassistants  also  helped 
him.  "The  opportunity  to  work  with  young  Marines  keeps 
me  charged  up.  Just  the  other  day  one  of  the  recruiter  as- 
sistants brought  in  three  new  guys  that  are  interested.  If 
that  can't  keep  you  going,  not  much  will." 

RS  Orlando 

Taking  charge  of  the  situation  and  bringing  in  five  III- 
A grad  contracts  for  the  month  of  May  was  GySgt  Edwin 
Montanez  of  RSS  West  Palm  Beach,  Fla. 

GySgt  Montanez  attributes  his  success  to  three  re- 
ferrals from  his  delayed  entry  program  and  two  from  his 
command  recruiter.  "My  systems  and  programs  really 
worked  for  me  this  month.  My  poolees  and  my  command 
recruiter  really  pulled  me  through  and  helped  me  to  get  a 
jump  on  things.  I think  this  proves  that  you  really  have  to 
use  and  put  all  your  assets  to  work  for  you.  They  really 
help  out  when  the  prospects  are  looking  tough,"  he  says. 

"I'm  really  shooting  to  maintain  a 3. 5 for  the  rest  of 
the  fiscal  year  to  finish  out  at  1 00  contracts  for  the  year. 

I know  that  it's  going  to  be  tough  but  I plan  to  use  all  my 
assets  and  programs  to  getthere.  Because,  as  a recruiter, 
you  have  to  putin  the  hard  work,  hours  and  be  competitive 
to  be  a success  on  the  street,"  he  concludes. 

RS  Raleigh 

Motivation  was  the  word  for  RS  Raleigh's  Recruiter 
of  the  Month  for  May.  Sergeant  Sammie  Allen  of  RSS 
Durham  says  a positive  mental  attitude  is  the  key  to  his 
success. 

After  sharing  the  Recruiter  of  the  Month  honors  with 
four  other  Tarheel  recruiters  for  April,  Sgt  Smith  was 
determined  to  earn  the  right  to  stand  in  the  limelight  alone. 
"The  competitive  spirit  inside  me  came  out,"  explains  the 
25-year-old  Whitaker,  N.C.,  native. 

"This  is  the  time  of  year  that  young  people  are 
making  decisions  about  their  futures,"  he  continues, 
"and  I was  there  to  ensure  they  had  the  proper  guidance 
for  those  decisions." 


Tip  of  the 
Month 


There  is  one  attitude  that  separates  winners  get  it,  he'll  do  business  with  the  other 

from  losers  in  sales.  That  is  a "positive  atti-  services, 

tude."  Your  prospect  expects  it.  If  he  doesn't 
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Digest  Salutes 


PROMOTION 


MERITORIOUS  MAST 


RS  Montgomery 


District 

District 

MSgt  C.l.  Deloach 

Sgt  J.  Sawyer,  Jr. 

NAVY  ACHIEVEMENT  MEDAL 

RS  Macon 

District 

MSgt  B.  Wilson 
GySgt  W.J.  Billingslea 

GySgt  C.C.  Triplett 

GySgt  W.L.  Valentine 
Sgt  R.D.  Byers 

GOOD  CONDUCT  MEDAL 

Sgt  R.C.  Cawley 
Sgt  C.L.  Hightower 

District 

Sgt  D.H.  Miller 
Sgt  M.H.  Schmitt 

Sgt  R.L.  Williamson,  2nd  Award 

Sgt  J.W.  Toner 

SSgt  P.D.  Clark,  4th  Award 

SSgt  D.W.  Allen 

Sgt  S.E.  Clark 
Sgt  R.A.  Hutchison 

RS  Nashville 

SSgt  G.W.  Brewer 
Sgt  G.A.  Crocker 

RS  Orlando 

GySgt  D.T.  Silcox 

RS  Raleigh 

GySgt  B.  Blackwell 
Sgt  R.F.  Haaf 


RS  Macon 

SSgt  M.C.  Barton,  3rd  Award 
Sgt  G.Z.  Elliott,  II,  2nd  Award 

RS  Nashville 

MSgt  J.A.  Nicolosi,  Jr.,  6th  Award 

RS  Orlando 

Sgt  W.A.  Wieser,  3rd  Award 

RS  Raleigh 

Sgt  L.  James,  3rd  Award 
SSgt  R.R.  Griffin,  3rd  Award 


RS  Nashville 
Sgt  V.M.  Seering 
RS  Raleigh 
Sgt  L.M.  Patterson 

CERTIFICATE  OF  COMMENDATION 

RS  Jacksonville 

GySgt  K.A.  Brown 
Sgt  J.S.  Bosarge 

RS  Macon 

Sgt  M.H.  Schmitt 
Sgt  K.A.  Carmean 


KNOW  BEFORE  YOU  GO 


National  Safe 
Boating  Council 


Recruiter  Honor  Roll 

6 contracts 

GySgt  M.  Taylor,  RSS  Miami,  Fla. 

GySgt  E.  Montanez,  RSS  West  Palm  Beach, 

Sgt  S.A.  Rothrock,  RSS  Stone  Mountain, 
Ga. 

Sgt  M.G.  Smith,  RSS  Daytona  Beach,  Fla. 

Fla. 

SSgt  D.  Robisheaux,  RSS  Gulfport,  Miss. 
SSgt  H.  McElvain,  RSS  Pensacola,  Fla. 

5 contracts 

4 contracts 

Sgt  D.  Banks,  RSS  Memphis,  Tenn. 
SSgt  J.  Woolsey,  RSS  Bradenton,  Fla. 

SSgt  C.L.  Smith,  Jr.,  RSS  Jacksonville 

SSgt  D.R.  Phillips,  RSS  Albany,  Ga. 

SSgt  D.  Allen,  RSS  Orlando,  Fla. 

Beach,  Fla. 

Sgt  D.C.  Baylor,  RSS  Daytona  Beach,  Fla. 

SSgt  K.  Stephens,  RSS  Orlando,  Fla. 

Sgt  S.  Clark,  RSS  Mobile,  Ala. 

Sgt  A.S.  Elefterion,  RSS  Gainesville,  Fla. 

Sgt  W.  Garcia,  RSS  San  Juan,  P.R. 

SSgt  A.J.  Bustamante,  RSS  Knoxville, 

Sgt  A.L.  Pace,  RSS  Tallahassee,  Fla. 

Sgt  K.  Appleyard,  RSS  St.  Petersburg,  Fla. 

Tenn. 

CpI  B.  Wheeler,  RSS  Savannah,  Ga. 

SSgt  S.  Allen,  RSS  Durham,  N.C. 

Sgt  T.D.  Matthews,  RSS  Johnson  City, 

SSgt  W.A.  Brown,  RSS  Marietta,  Ga. 

Sgt  N.  Crawford,  RSS  Rocky  Mount,  N.C. 

Tenn. 

SSgt  F.E.  Robertson,  RSS  Columbia,  S.C. 

GySgt  R.S.  Green,  RSS  Asheville,  N.C. 

Dixie  Digest 


May 1988  Procurement  Results 

SHIPPING 


PS  Reg  + 

PS  Reg 

NPS  Reg  M 

NPS  Reg  M 

NPS  Reg  F 

Rqmt  Ship  % 

Rqmt  Ship  % 

Rqmt  Ship  % 

Rqmt  Ship  % 

Jac 

0 0 N/A 

60  60  100.0 

60  60  100.0 

3 3 100.0 

Mac 

0 0 N/A 

96  96  100.0 

96  96  100.0 

6 6 100.0 

Mon 

0 0 N/A 

87  87  100.0 

87  88  101.5 

6 6 100.0 

Nas 

0 0 N/A 

56  56  100.0 

56  56  100.0 

7 7 100.0 

Orl 

0 0 N/A 

105  105  100.0 

105  105  100.0 

8 8 100.0 

Ral 

0 0 N/A 

71  71  100.0 

71  71  100.0 

5 5 100.0 

Dist 

0 0 N/A 

475  475  100.0 

475  475  100.0 

35  35  100.0 

NPS  Reg  M Ground 

NPS  Reg  M Air 

NPS  Res  F 

Total  Force 

Rqmt  Ship  % 

Rqmt  Ship  % 

Rqmt  Ship  % 

Rqmt  Ship  % 

Jac 

8 17  212.5 

2 2 100.0 

0 1 N/A 

73  83  1 13.7 

Mac 

8 21  262.5 

8 10  125.0 

1 1 100.0 

119  134  1 12.6 

Mon 

19  21  110.5 

0 0 N/A 

0 0 N/A 

112  114  101.8 

Nas 

32  34  106.3 

2 2 100.0 

0 0 N/A 

97  99  102.1 

Orl 

10  27  270.0 

0 0 N/A 

1 1 100.0 

124  141  1 13.7 

Ral 

16  46  287.5 

0 0 N/A 

0 2 N/A 

92  124  134.8 

Dist 

93  166  178.5 

12  14  1 16.7 

2 5 250.0 

61  7 695  1 12.6 

SHIPPING  QUALITY 

% MG  l-IIIA  Ship 

% Tier  1 HSG  Ship 

% NPS  Reg  4-6Yr 

% QEP  + CEP  Rqmt 

NPS  Reg  NPS  Res 

NPS  RegM  NPS  ResM 

TOE  Ship 

Ship 

Jac 

65.1  85.0 

85.0  100.0 

100.0 

25.0 

Mac 

61.8  84.4 

93.8  100.0 

99.0 

50.0 

Mon 

63.4  85.7 

95.4  100.0 

100.0 

83.3 

Nas 

65.1  80.6 

94.6  97.2 

100.0 

33.3 

Orl 

64.6  71.4 

94.3  96.3 

100.0 

50.0 

Ral 

63.2  79.2 

84.5  97.8 

100.0 

100.0 

Dist 

63.7  80.5 

91.8  98.3 

99.8 

58.5 

NET  NEW  CONTRA  CTING 

PS  Reg  + 

PS  Reg 

NPS  Reg  M 

NPS  Reg  M 

NPS  Reg  F 

Quota  NNC  % 

Quota  NNC  % 

Quota  NNC  % 

Quota  NNC  % 

Jac 

0 0 N/A 

21  31  147.6 

21  32  147.6 

3 7 233.3 

Mac 

0 0 N/A 

38  56  147.4 

38  56  147.4 

5 2 40.0 

Mon 

0 0 N/A 

30  43  143.3 

30  43  143.3 

5 1 20.0 

Nas 

0 0 N/A 

30  42  140.0 

30  42  140.0 

5 5 100.0 

Orl 

0 0 N/A 

58  55  94.8 

58  55  94.8 

6 8 133.3 

Ral 

0 2 N/A 

35  32  91.4 

35  34  97.1 

4 1 25.0 

Dist 

0 2 N/A 

212  259  122.2 

212  261  123.1 

28  24  85.7 

NPS  Reg  M Ground 

NPS  Reg  M Air 

NPS  Res  F 

Total  Force 

Quota  NNC  % 

Quota  NNC  % 

Quota  NNC  % 

Quota  NNC  % 

Jac 

13  10  76.9 

2 0 0.0 

0 2 N/A 

39  50  128.2 

Mac 

22  21  95.5 

9 1 11.1 

1 -2-200.0 

75  78  104.0 

Mon 

19  11  57.9 

0 0 N/A 

0 0 N/A 

54  55  101.9 

Nas 

24  7 29.2 

0 3 N/A 

0 0 N/A 

59  57  96.6 

Orl 

16  25  156.3 

0 0 N/A 

1 1 100.0 

81  89  109.9 

Ral 

18  22  122.2 

1 1 100.0 

0 0 N/A 

58  58  100.0 

Dist 

112  96  85.7 

12  5 41.7 

2 1 50.0 

366  387  105.7 

CONTRACTING  QUALITY 

% MG  l-IIIA  NNC 

% Tier  1 HSG  NNC 

% QEP  + CEP  Quota 

NPS  Reg  NPS  Res 

NPS  RegM  NPS  ResM 

Contracted 

APR 

Jac 

71.1  91.7 

80.6  100.0 

0.0 

1.25 

Mac 

72.4  90.0 

94.6  100.0 

66.7 

1.01 

Mon 

68.2  90.9 

104.7  100.0 

28.6 

1.00 

Nas 

63.8  70.0 

102.4  100.0 

57.1 

0.95 

Orl 

74.6  69.2 

100.0  100.0 

8.3 

1.07 

Ral 

72.7  60.9 

106.3  100.0 

0.0 

0.98 

Dist 

70.7  76.5 

98.5  100.0 

27.7 

1.03 

June  1988 


This  Month  in  History  — June  1 988 


June  1 


FLARE i 


June  18 


UNIVERSITY  OF  FLORIDA 


3 1262  09685  0655 


Capt.  James  Lawrence,  commander  of  the  U.5.  frigate  Susan  B.  Anthony  fined  $100  for  attempting  to  vote 

Chesapeake,  mortally  wounded  in  battle,  declared,  in  the  1872  presidential  election,  1872. 

"Don't  give  up  the  ship,"  1812. 


June  2 

The  U.S.  Marine  Band  provides  the  music  at  the  White 
Mouse  on  the  occasion  of  President  Qrover 
Cleveland  s marriage  to  Frances  Folsom,  1886. 

June  3 

Astronaut  Edward  White  becomes  the  first  American 
to  walk  in  space,  during  the  flight  of  Gemini  IV, 

1965. 

June  5 

national  Safe  Boating  Week  begins. 

June  6 

Anniversary  of  D-Day  (Operation  Overlord),  Allied  Ex- 
peditionary Force  lands  in  Mormandy,  1944. 


June  19 

Father's  Day 


Father  s Day 


June  22 

U.S.  Department  of  Justice  established,  1870. 


June  8 

The  U.S.  Supreme  Court  rules  that  restaurants  in  the 
District  of  Columbia  could  not  refuse  to  serve  blacks, 
1953. 

June  11 


First  G.l.  Bill  of  Rights  signed,  1944. 

June  23 

Christopher  Latham  Sholes  receives  a patent  for  an 
invention  he  calls  a "type-writer,"  1868. 


The  Continental  Congress  forms  a committee  to  draft 
a declaration  of  independence,  1776. 

June  12 

President  John  F.  Kennedy  proclaims  that  the 
American  flag  be  flown  night  and  day  at  the  Marine 
Corps  Memorial  in  Arlington,  Va.,  1961. 


June  24 

Margaret  Brent,  a niece  of  Lord  Baltimore,  shocked 
the  Maryland  Assembly  by  demanding  a place  and 
vote  in  that  governing  body.  She  was  rejected,  1647. 

June  25 

Custer  s Last  Stand,  1876. 


June  13 

National  Little  League  Baseball  week  begins. 

June  14 

Flag  Day 


June  27 

FBI  announces  the  capture  of  eight  Mazi  saboteurs 
who  had  been  put  ashore  from  a submarine  on  Mew 
York's  Long  Island,  1942. 


U.S.  Army  is  established  as  first  military  service, 
I 775. 


June  28 

Archduke  Francis  Ferdinand  of  Austria  assassinated, 
precipitating  World  War  I 1914. 

Treaty  of  Versailles  signed,  ending  World  War  I 1919 

June  29 

The  South  African  government  begins  its  policy  of 
racial  segregation  known  as  apartheid'  with  a ban 
on  racially  mixed  marriages,  1949. 


June  16 

U.S.  Army's  Adjutant  General  Corps,  Corps  of 
Engineers,  Finance  Corps  and  Quartermaster  Corps 
established,  1775. 


June  30 

The  26th  Amendment  to  the  Constitution,  lowering 
the  minimum  voting  age  to  18,  ratified,  1971. 

Ada  M.  Kepley  of  Effingham,  III.,  becomes  America's 
first  female  law  school  graduate,  1870. 


